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k November 1£52 


25 X 1 A MEMORANDUM FCfc* 


SUBJECT 



Assistant to the 

Deputy Director (Actalaistratl an) 

Administrative Support of Special Projects 


1, As a result of a discussion between Mr» 

SirMwIu 861 " 14 ^ at d evel°P»nt of administrativ^aS? 
would follow the general sequence outlined below* 

a. The w/P area will conceive a project and indicate 
in general terns how they propose to inplemerrt it, 

b. They ’.rill then turn to a focal paint in the dd/a 
area for assistance in developing an administrative plan, 

. ^ conjunction with the chief of Adminis- 

^? 1 °f lor <»ntral administrative offices, this 
tive^Lan^ WiU to8ur9 dave lopsent of the administra- 

d. This plan will actually be that of the CAO/DDP. 

Tjpon its completion it will be submitted to DD/a. 

e. If w/a approves of the plan it will than be n re- 
sented to the W/P. prB ^ 

2. pie foregoing services the principle of mkimt the 
trative plan u W/P plan acceptable tol£/J, ^tVbD/A 
cep table to DD/p. However, it does mean thrt the dd/a 

do most of the woric in developing the plan. ' elwaante would 

te reVi8i0 ° of ****** 


which 


i* Em $HTl 


3 Att. 
ADD/A i 
Approved For 



U Em jmiTK 
Assistant Deputy Director 
(Administration) 
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